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LETTER FROM CEO

Dear friends,

A very warm welcome!

We created Beacon to shine a light on alternative models
of entrepreneurial and investing success.

From our 15+ years of experience engaging with and investing in entrepreneurs
across Southeast Asia, we have learnt that businesses come in many shapes and
sizes and growth profiles, and many incredible entrepreneurs have ambitions
that do not include an exit. However, right now financing options for private
companies in our markets are concentrated predominantly in one format:
venture capital and private equity. Rather than trying to force-fit all companies
into this framework, we sought to re-imagine financing to better meet the needs
of moderate growth companies that value long-term sustainability and impact,
rather than growth at all costs. We chose to focus on debt and mezzanine
products, because we believe they're a better fit for the moderate growth,
cash-flow positive businesses that we're targeting. We are also pioneering an
evergreen fund structure to better fit the time horizon and financing needs of
our portfolio companies. In other words, we're here for the long-term.

While changing gender norms and the ‘rules’ of finance may take time, we believe
we can start by treating our customers - you, the entrepreneurs - with respect
and making the fundraising process more transparent and value-additive. We
dare to believe it's possible to turn fundraising from a headache to a delight, or
at the very least a process where you feel empowered and understood.

We look forward to creating a new movement of ‘Beaconeers’ who share our
mission. If this resonates with you, please connect with us.

Sincerely yours,

A% 4
/ﬂw%‘ﬂ {mg/ '
Shuyin Tang |

CEO & Co-Founder
Beacon Fund
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n . y
is an ideal customer ﬁd‘r.us if you possess
cteristics: o

Value long-term sustainability and impact, and perhaps even
aspire to build a business that lasts for generations and solves
the world’s challenges

Appreciate business fundamentals of achieving profitability
and generating cash flow

Seek to bring the best of local ideas, products, and values to
the world

Looking to transform, and open to an external push to switch
orbit at the crossroad between generations, or in a sector on
the cusp of transformation

Believe diversity and inclusion can turbocharge your business's
success and impact

At the same time, if your business struggles to receive attention
from traditional VC/PE funds, we hear you! You can be small but
giant, and we welcome you - the Beaconeers - to apply for our
funding.




PRODUCT STRUCTURES

STRAIGHT-LOAN

A plain vanilla term loan
Interest rate: 8-12%
Term: 2-4 years

No real estate or cash deposit as collateral

Suitable for companies which demonstrates good
track record of generating positive cashflow

Principal: $27,778/month

5]
®

A $1M loan for 3 years Interest: $8.333/month
Interest rate: 10% p.a. and reducing

We prov!de ﬂt-for-purpgse fl_nancmg for women-owned businesses SECURITY PACKAGE* REPAYMENT
and businesses that primarily and intentionally serve women and

girls. Our current products include term loans and mezzanine

® Inventory e Eligible for 3-6 months
finance. The following examples and specifications will help you grace period
understand our product offering better. Mezzanine products can ® Receivables
be flexibly structured to fit a business's specific needs, hence many | . e Monthly interest
structures are possible - below are just 3 examples (out of many!) ¢ Equipment payment

to help you understand. We continuously innovate our products

, : . ® Intellectual Property
to fit your business’' needs better, so if you have any feedback we

e Monthly or quarterly

welcome it with open arms. ® Share Pledge repayment of principal
-

We provide investments from USD 200,000 up to USD 2,000,000 *The security package is tailored

for short-term (< 1 year) and mid-term (2-4 year) purposes. to each company and can

include some or all of the above.

5 |Products Products| 6




M EZZAN I N E REVENUE SHARE When the investor accompanies and takes risk
with you at the early stage of your business.

e Company do not have to repay the principal.
Beacon Fund's unique products that can fit a variety of

. . . ! . . e Company shares a portion of the company’s revenue up to a cap.
companies with diverse needs and financial profile.

e Hence, investor bears the risk of receiving anywhere between $0
and the cap.

e Interestrate: 0%. Instead, Beacon Fund will charge the company 5-15%
of company's revenue.
PERFORMANCE-BASED STEP-DOWN When your growth and impact are pany
recognised and incentivised. e Term:2-4years.

® An accessible funding option for early-stage businesses with limited

® Unlock lower interest rates when reaching agreed business and/or ) .
financial track record.

social impact KPIs.
e Suitable for early-stage companies that have not generated

® Starting interest rate: 10-14%. positive cashflow from operations yet.

® Term:2-4years.

® \Works as an incentive for improved business performance and social @
impact contribution.
A $500k investment Revenue Share rate:
® Suitable for companies that face short-term difficulty but have a for 3 years Cap: 1.5x
great potential to recover and thrive in the future. High case: 10%

Base case: 12%
Low case: 15%

Principal:
$27,778/month
M <1 The revenue share
+ + can look like this, if the REVENUE BEACON'S SHARE
@ company’s performance
exceeds expectations:
A $1M loan Interest rate: Interest: Strong historical For example: .
for 3 years 14% =>12% performance with  Interest rate goes Year 1: $2,500,000 $2,500,000 x 12% =$300.000
>10% p.a Before: $11,667/month . .
p positive cashflow.  down if company Si b h in 2
*Interest rate will be After meeting KPIs: increases ince the revenue share in
reviewed annually $8,333/month and Encounter retention rate of Y?Urs reaches over 1.5x loan Year 2: $5,000,000 $5,000,000 x 10% =$500,000
and lowered reducing (effectively financial staffs or income size, the revenue share ends
depending on saving up to $3,334 short-term of involved sooner than the original term.
the company’s every month) downturn; or farmers
performance TOTAL TO BEACON $8067000
Venture to a new Beacon actually only
business model takes this amount
without proven because the cap kicks in!

track record
} $750,000

7 |Products Products| 8



Or it can be like the

below, when some REVENUE BEACON’S SHARE
hurdles prevent the

company from a
smooth growth path. Year 1: $1,000,000 $1,000,000 X 12% =$120,000

Investor shares the risks
of business performance TOTAL TO BEACON $435,000

with the entrepreneur

Year 2: $500,000 $500,000 x 15% =$75,000

Lower than original investment

VENTURE DEBT Strong alignment between debt investor and
long-term goals of the business

Strong alignment between debt investor and long-term goals
of the business

A combination between a traditional term loan and warrants.
Interest rate: 8-12%.
Term: 2-4 years

Warrants create strong alignment between the debt investor and the
company over the long-term.

Company has raised or is about to raise external equity funding.
Suitable for company which has an exit plan, wants to minimise

dilution for current shareholders and has generated cashflow
from operations

+ = (N
Warrants: @

A $1M loan for 3 years Beacon has the right
Interest rate: 8% p.a. to buy the company’s

shares at a fixed price in
the future

9 |Products
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"~ CAN'T SEE
ANY SUITABLE
PRODUCTS?

DON'T WORRY!

We can customise our product to fit your funding demand.

(o)




We charge a fee to cover our costs related to making the deal
happen, including due diligence, legal documentation etc.

The fee ranges from 1% to 4% of the total investment value
(bigger deal size = smaller % charge).

1 |Products

EQUITY AND DI
comMMON

Every company has to make its own choice on whether to seek
debt or equity to finance its business plan (or, in some cases,
to rely on internally-generated cashflows to grow). However,
while some entrepreneurs think that equity is cheap as it
doesn't have to be paid back, actually it is usually the most
expensive financing option.

Fundamentally, if you believe your company will be more
valuable in the future, let's say 3x more valuable, then the USD
2 million of shares you sold today could be worth USD 6 million
at that time. In addition, to the extent that your business is
generating profits and paying out dividends, you will also be
obliged to share these with the equity investors as well.

Furthermore, when outside investors take a stake in your
business, they have the right to consult on how the business
is run and in some cases can even veto certain business
decisions. You also have to manage their expectations for
their investment, which typically would include extremely
strong growth and ultimately an exit via an acquisition, IPO
or share buy-back. After 3-5 years, there is generally strong
pressure from equity investors to achieve an exit - after all,
they need to ‘get their money out’ somehow.

So in short, equity is not ‘free’ and while it sometimes makes
sense to take on the right equity partner, it doesn't hurt to
consider other options. Particularly if your business has a
track record of generating positive cashflow and you are
not looking to exit your business in the near-term, then debt
products might be a better fit for you.

Products| 12




PRODUCT

PROCESS

We are often compared with banks.
But we believe our offering is quite different from what is bemg

offered by these age-old financial institutions. SECURITY

PACKAGE

Let’s explore!

Looking into debt financing, the first thing that generally comes to
mind for business owners is the interest rate. However, there are
other costs and benefits that can reveal a rather different picture.

13 | Products

Suitable for companies or
individuals that have personal
assets to pledge at bank.

Or, without collaterals, a very
short-term loan ( <1 year) with
relatively high interest rate
that is only good for short-
term working capital.

Very strict disbursement
directly to suppliers / sellers or
employees.

Highly tied to the value of
collaterals: cash loan can only
g0 up to 70% of collateral's
value and other non-cash
products can go up to 100% of
collateral's value.

Asset-based focus where
banks care mostly about what
the company has and what
the business owner owns to
evaluate the loan.

Banks don't underwrite based
on the business’ potential;
only based on the assets they
have.

At the end of day banks only
care if they can recover the
loan at default:

¢ In case, the company is
allowed to use inventory as
collateral, they would need
to make a cash deposit up
to 70% of the loan value.

BEACON FUND

Flexible products from
mid-term straight loan

to mezzanine to fit with
business' need without real
estate or cash deposits as
collateral.

Direct disbursement to
company for both short-
and mid-term use of funds.

Not restricted until

USD 2 million, purely
depending on the Company'’s
capital use plan and its ability
to pay back

The story behind the
numbers is important for us,
we focus on the business’
fundamentals and what

it can achieve rather than
what it already is.

Interactive process wherein
Beacon provides insightful
feedback that can add value
to the way the entrepreneurs
run their businesses.

Flexibility of using some
combinations of the
following as collateral:

* Inventory
Receivables
Equipment
Intellectual Property
Share pledge

Products| 14



PRICING

o BEXEE  BEACON'S

8-20% short term USD interest rate 8-12%

(<1 year tenor) (for term loans) ' M : - '
(effective VND rate 11- \ . -
9-12% mid term (only available 15% (mid-term tenor)) : :

with real estate collateral)
Transparent pricing,

10-14% long-term (only we only charge fees that

available with real estate are communicated to

collateral) the company since the - FLEXIBLE PRODUCTS FINANCIAL
beginning. From mid-term straight loan to HEALTH-CHECK o

mezzanine to fit with business’ , Entrepreneurs receive financial
need without real estate or cash health check report upon

depOSit as collateral. That Said, engaging in our Due Di“gence

Some additional fees during
the process are not presented
upfront.

CUSTOMER
EXPERIENCE

VALUE-
ADDS

" 15 | Products

- value-add will be provided_ We open doors to new : STAMP OF APPROVAL i SU PPORT AS A

we continue to innovate our process.
products to serve your needs
better.

Hierarchical and superior k  Transparent, open and

Better if you have existing straightforward

connections | Supportive and listening . —— — \
Check-the-box approach | Offer support even if ,
Limited support, if an Beacon can't serve your TECHNICAL OPEN DOORS
e | business ASSISTANCE PROGRAM To new markets, other investors,
Qualifying businesses receive especially impact-focused
a grant to spend on improving investors and Development
Access to other products at We care about women's : : financial management and/or LI [ St g,
the banks. experience of leadership e leadership capabilities. 5
and ownership. :
However, at the end of the
day your business is amongst We offer strategic advice :
hundreds that a branch when needed. =

serves, only limited support or

investment opportunities. Work Wit LONG-TERM PARTNER

We create a support international gender lens social Strategic advice, feedback on
network of potential ; impact fund and understand the performance, knowledge sharing,
customers and - v investor's perspective. future fundraising support, talent
partner_ships to facilitgte om0 acquisition, new customers

the business’ growth in and potential partnership

the long-run. opportunities.

We innovate to cater

G S

to the needs of female
entrepreneurs and their
businesses.

i

et (o 6 -
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IMPACT

' p

Impact investments are investments made with the
intention to generate positive, measurable, social and
environmental impact alongside a financial return.”

[Global Impact Investing Network]

We've been working at the cutting edge of impact investing in
Southeast Asia for a long time - more than 15 years in fact. The
Beacon Fund is focused on gender equality and livelihood impact
WHY WORK WITH AN IMPACT.INVESTOR?: . as our primary impact gpals, though the businesses we inves‘F in

- ‘ : are also usually advancing other impact goals such as making
L high-quality education more accessible or promoting sustainable
agriculture. While we do seek strong financial returns, social
: : y impact is a must-have in all of our investments, in fact, some
Does the idea that running a great business means more than of our product structures enable you to unlock a cheaper cost
maximising profits resonate with you? ' of financing as your business delivers increased impact to the
society and/or environment.

You're not alone. An increasing number of investors are also embracing

thisidea. Infact, there's a type ofinvestors-calledimpactinvestors-who We will work with you to identify, measure and hopefully amplify
value promoting positive impact to the society and the environment the positive impact your business has on your key stakeholders.
as an integral part of their mission, goals and day-to-day practice. The To do this, we use our own toolkit as well as the RIS+ system,
type of positive impact each impact investor seeks can be different - it a globally-recognised impact standard. Apart from helping you
could be improving education, tackling climate change, or promoting and your team understand your own impact better, actively

gender equality, just to name a few. measuring and managing your impact can help you tap into
additional funding opportunities from the growing pool of

investors who care about impact.

17 |Impact Impact| 18



OCUS ON GENDER INNYOUR BUSINESS?

A gender analysis can unlock new opportunities for your business
as well as highlight potential risks. This could be through better
understanding the different needs of your customers based on their
gender and using that knowledge to tap into new customer segments
and drive customer loyalty. Or it could help you build a stronger
company culture and attract and retain top talent. It begins with
asking simple questions about how gender might play a role in your
market, your customer’s decisions and the way your team operates.
We also usually ask you to share some gender-disaggregated data -
just as with any other business decision, data-driven decision-making
is key. We are here to guide you on this journey and hope it will yield
valuable insights that shape the way you think about your company.

An example illustrating the potential result is: a portfolio company
of ours was able to re-design its product offering to better suit their
women customers’ needs by asking the questions “What are the
unique needs of women customers? How does my team'’s set-up
contribute or not to serving those needs?” As a result, they were able
to double the number of female student enrollments in that class
comparing to when it was initially launched. That's great for business
as well as for society.

19 | Gender lens Gender lens| 20



INVESTMENT
PROCESS

Final due

diligence and Regulatory

deal proposed registration

to Investment T

Data request* Committee 6 7
and initial T 5 (1-3 days)
assessment 4 (3-4 weeks)
(1-2 weeks) D | |
] 3 (2-3 weeks)
2 ‘ l Disbursement
(1 week) L
1 (2-3 weeks) ‘ Negot.lat'lon
(1 day) N l and signing
| Negotiation contract
Get to know and signing
termsheet
each other
20% Female Positive Owner's Equity At least 2 yearsin
ownership operations TOTAL (END-TO-END) : 9-14 WEEKS
; i At least 1 year of positive *The process depends on the speed of dat jsion b '
9 Net debt/CFO ratio < 4x X P p peed of data provision by companies.
30% BOD is female Cashflow from Operations
At least female Net debt/ Most revenue is received

CEO or COO EBITDA ratio < 3x via bank accounts

Those doing the

heavy lifting properly For investment from

$200.000 ’

incentivised
Proxy]
OR [
Annual Revenue
min $860,000

50% Female
ownership

For investment from
$1.000.000

[Proxy]
Annual Revenue
min $3,500 000

Intentionally
Serve Women

21 |Investment criteria



TESTIMONIALS

VALUES ADDED BESIDES FINANCE

. \V/ Beacon Fund is not simply just a financing partner
mlnd2< but also has been a value-adding partner to

MindX. Their rigorous due diligence process has
helped us gear up for the larger funding round
which we are working on at the moment. The questions they asked
during the due diligence process and throughout our partnership
really challenged us to think about our business direction and
strategy. Beacon provides hand-on support to our fundraising
process, which is not common for traditional lenders. Beacon has
also actively introduced MindX to other potential partners
including potential investors, development finance institutions,
business partners, and last but not least, potential talents.

Technology & Startup School

“Beacon Fund's decision to invest in Hoa Nang was

b quite surprising because it is extremely difficult to

NANG access capital for most agricultural small and medium

THEORGANCEAMILY hysinesses. In addition to providing financial support,

Beacon also accompanied our business side-by-

side and participated in problem-solving with us, opened doors to

many sales opportunities and technical support as well as helped

us assess our potentiality more accurately, hence strengthened our
reputation and branding in the investment community.”

PRODUCT

“Beacon offers loans instead of equity financing like some other
private equity funds, with competitive interest rate and fleaxible
collateralisation. Shareholders’ shares are accepted as collateral while
itis almost always not an option for small and medium enterprises when
working with Vietnamese banks who always ask for real estate or bank
deposits as collateral.”

GENDER LENS INVESTING

“Women are playing key roles at Vua Cua (the CEO, Operations Manager,
Head of Sales). Madam Lien, our angel investor from Shark Tank
Vietnam, is also a woman. Thus, we fully understand how challenging it
is for women to run a business and really appreciate Beacon’s approach
to support female leadership. It is also our intention to be successful
SO we can use our story to inspire more women to build their business
and improve gender equality in Vietnam.”

23 | Testimonials

OI N U TO BUILD A NEW MODEL OF
ENTREPRENEURIAL SUCCESS.

Organisations that W k IMEs and female entrepreneurs

Like-minded individuals )Share our mission to become a
team member or one of ouladvisors.

Phang Thurong mai va Cang nghiép Viét Nam

24



CONTACT US

Beacon Fund

Singapore
21 Merchant Road, Floor 02, Unit O1, Singapore 058267

Vietnam
O7 Co-working Space, 20 Nguyén Thi Minh Khai, Da Kao, District 1, HCMC

@ @ beaconfund @ beaconfund.com info@beaconfund.com



